
Proposed Changes in Red For Submission to MD19 Council of Governors, Spring 2025 
 
CHAPTER 10: Mul/ple District 19 Headquarters and Staff 
 
Mul$ple District Headquarters: (herea5er referred to as the "MD Office") 
 
Purpose: 
 

A. The purpose of the MD Office is to serve as the central administra$ve point for MD19. It 
exists to provide service to the Mul$ple District/District/Zone/Club officers and  of the 
Lion Lioness and LEO members of MD19. It maintains the membership and financial 
records for each district and MD19.   

 
B. The MD Office is the networking link of the Mul$ple District. Under the Cons$tu$on and 

By-Laws, the office assists in planning the MD19 conven$on(s) each year and the Council 
of Governors' Mee$ngs. The office staff publishes the MD19 Roster which is mailed to 
select club, zone and district officers and commi[ee chairpersons. The office staff assists 
with the publishing of theMD19 newspaper (Border Crossing) and emailing/mailing of 
same to anyone who subscribes to have it mailed to them. The newspaper is also posted 
on the MD19 website for all to access. 

 
C. The M19 Office staff is managed by the MD19 Execu$ve Director. 

The sentence above will replace the following and the informa$on under Le[er “G”. 
The M19 Office staff performs a variety of other tasks. They are responsible for the MD19 
Bulle$n, and recording Contests and Awards data. They receive and enter all club MD19 
dues, CARE and LCIF funds. They handle correspondence and filing.  They sell uniforms and 
pins as well as sell MD19 paraphernalia for Interna$onal Conven$on par$cipa$on.  They 
are responsible for all the paperwork for chartering new clubs in MD19. Other ac$vi$es of 
the MD19 Office revolve around promo$on of membership growth and reten$on, new 
club organiza$on, and  

 
D. Working Hours: The MD19 Office is open Monday through Friday from 8 a.m. un$l 5 p.m.  

Excep$ons to this are holidays and (some$mes) the day which immediately precedes the 
Annual Conven$on Council Mee$ng. Any other closures are published in the MD19 Roster 
or MD19 Bulle$n.  

 
E.  The office is administered by an Execu$ve Director, hired by and accountable to the 

Council of Governors. 
 

F. The MD19 office currently has a full-$me Administra$ve Assistant. and Recep$onist. The 
Administra$ve Assistant is full-$me. and the Recep$onist is part-$me. 

 
G. The office staff performs a variety of tasks. They are responsible for the MD19 Bulle$n, 

and Contests and Awards data. They receive and enter all club MD19 dues, CARE and LCIF 



funds. They sell uniforms and pins. They are responsible for all the paperwork for 
chartering new clubs in MD19. They handle correspondence and filing. 

 
G. STAFF: Job Descrip$ons for the staff of the Mul$ple District office will be maintained and 

available in the MD Office. It will be the responsibility of the MD19 Evalua$on Team to 
ensure that the job descrip$ons are in compliance with the du$es performed by the 
members of the staff and that the 'MD19 Handbook' is current. 

 
 

 MD19 EvaluaDon Team and EvaluaDon of MD 19 ExecuDve Director 
 
A. Purpose: The Evalua$on Team will provide consistent job descrip$on reviews for the 

Execu$ve Director. In addi$on to conduc$ng these reviews, the Evalua$on Team will share 
this informa$on with the Council. The Evalua$on Team's reviews will recognize outstanding 
efforts and assist the Execu$ve Director in accomplishing mutually agreed upon goals. The 
Team will also serve as a Liaison between the Council and the Execu$ve Director. 
 

B. Make-Up: The Evalua$on Team is comprised of the current Council Chairperson, or the Vice 
       Council Chairperson in the event the Council Chairperson is unable to a[end, and three                

Lions serving staggered progressive three (3) year terms. Each Team member will serve as 
Chairperson during his/her final year on the Team. 

 
C. Each year in February the Evalua$on Team Chairperson will accept nomina$ons in wri$ng 

for the posi$on that will be open June 30th on the Team. The Evalua$on Team Members 
will select the new team member from the nomina$ons made by the Immediate Past 
District Governors. of the Districts affected. The Evalua$on Chairperson will announce the 
name of the new Team Member at the Winter Council of Governors' Mee$ng. The 
endorsement by the Council of the MD19 Evalua$on Team's three-year nominee will take 
place at either the Winter or Spring Council of Governors Mee$ng. For con$nuing balance 
of selec$on, there should be no more than one (1) member from any district sihng on the 
commi[ee.  shall be appointed from each of the five (5) districts. The order in which these 
Regions will nominate a replacement on the Evalua$on Team is as they are listed above. If a 
Team Member is unable to serve their en$re three-year term, a replacement is made for 
the remaining por$on of the term using the same procedure as described in this paragraph. 

 
D. A Nominee for the Evalua$on Team must have all the following qualifica$ons: 

 
1) A Lion member for at least ten (10) years in MD 19. 
2)  A Past District Governor or Past Zone Chair 
3) Will have served for two years as a Mul$ple District commi[ee member on one or more 

as a three-year member of one of the following MD 19 Commi[ees: 
4) Global Ac$on Team, (Leadership, Membership, Extension, Service, Marke$ng), Budget 

and Finance, Contests and Awards, Cons$tu$on and By-Laws, Strategic Planning Policy 



Manual, or Governance, or as a member of a Board of Directors of an MD19 endorsed 
Founda$on for at least two  three years. 

5) In addi$on to the foregoing requirements, it would be most desirable for the nominee to 
have had experience in personnel supervision / evalua$on. 

 
E. The Evalua$on Commi[ee, in coordina$on with the Council Chair , shall create and 

maintain an “Evalua$on Team Handbook” for specific guidance regarding the evalua$on of 
the Execu$ve Director. All files and forms for the “Evalua$on Team Handbook” shall be 
maintained in the MD19 Office.  

 
 
 
Ver4, May 5, 2025 


