Pre-Council Meeting Agenda
MD19 Winter Council of Governors’ Meeting

Friday, February 5, 2021

7:00 pm  Call to Order

Housekeeping

Budget and Finance — 2" Half Budget
e CPA Annual report

Knights of the Blind

NW Lions Leadership Institute
Governance Committee Recommendation
Vote Process

Spring District Convos

International Update

MD19 S.W.O.T. analysis

Meet the Candidates

Immediately following
->Executive Session (Council Members Only) MD19 Evaluation Team Report

Zoom online

Al Hedstrom, Council Chairperson

VCC Candidate Lyndon Harriman



